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Welcome to this
special edition of
Branch Lines! It

is written just for
our members and
potential members
working in schools.
That includes all our wonderful West
Sussex schools, whether those be
maintained schools, academies,
voluntary-aided, voluntary-controlled,
foundation or free schools.

UNISON is the union of choice

for support staff in West Sussex
schools, and here in this issue we
explain more about who we are,
how we operate, how we support
you, and how you can get in touch
if you ever need advice or help.

If you're already a member, thank you,
and we hope this issue of Branch Lines
is useful. If you're not yet a member,
we hope what we explain in these
pages will encourage you to become

a part of the UK’s biggest union!

Best wishes

Dan Sartin
Branch Secretary
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The typical activities of
trade unions include
providing assistance
and services to their
members, negotiating
and bargaining for better
pay and conditions,
and campaigning to
improve the quality
of public services.
Seven million people
in the UK belong to
a trade union. Union
members include
nurses, school meals
staff, hospital cleaners,
professional footballers,
shop assistants,
teaching assistants,
bus drivers, engineers
and apprentices.

Most trade unions, like
UNISON, are independent
of employers but have
close working relationships
with them, to get better
outcomes for members.

In the UK, trade unions
have a special status in
law which gives us rights
in the workplace.

When trade unions
have certain numbers of
members (like UNISON
does) they become
‘recognised’ by employers.
This then means that
in law, employers then
have to work with
recognised unions to:

+ negotiate pay and
working conditions;

WHAT IS UNISON?

UNISON is the largest trade union in the UK. We
are a public service trade union. We represent
workers delivering public services in the UK,
regardless of whether our members are employed
in the public, private or voluntary sectors.

We have a huge
range of members,
from nurses to meat
hygiene inspectors, from
university librarians
to care workers, from
council workers to school
support staff.

UNISON has just over 1.3
million members in paid
work - an absolutely huge
number. UNISON also has
170,000 Retired members
who have paid a one-off fee
to remain a member after
they have finished work. So

:
WHAT ARE TRADE UNIONS?

A trade union is a group of workers who join together voluntarily
to maintain and improve their terms and conditions at work.

+ inform and consult
over organisational
change at work;
make sure that the
health and safety of
workers is protected.

By law, you cannot
be penalised by your
employer if you join
a trade union or are
active within it.

In workplaces where
there are unions,
members benefit
from the strength and
security that comes
from working together
to tackle problems.

UNISON has very nearly
1.5 million members in
total!

UNISON is a growing
union and has increased
its net membership in
each of the last 5 years.
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WHAT DOES UNISON DO

AT WEST SUSSEX?

With nearly 1.5 million members across the
UK, UNISON has to break its membership
down into organisational units so we

can best manage the work we do and

the support we give to members. These

organisational units are known as branches.

There are 750 branches in UNISON, and
they are divided up first on geographical
lines and then secondly by the nature
of the work our members do.

The UNISON West Sussex branch is
a local government branch of UNISON,
covering the county of West Sussex.

This means that we only have members
employed in public service delivery in our
County, often that which councils or schools
provide (or where councils are responsible
for the funding - like social care).

There are other UNISON branches in West
Sussex that support different occupational
groups, like Nurses for example. UNISON
West Sussex also only deals with West Sussex
County Council - there are other branches
of UNISON to support members who work in
other councils, like Crawley, Arun and so on.

We have 6,500 members in our branch.
We also have over 700 retired members
and an active retired members group.

So, our total membership is over 7,000.

Our members pay a monthly fee or
‘subscription’ to be a member of our union.
This is @ modest amount and is based on
what you earn - so if you earn more, you
pay more, and if you earn less you pay less.
We think this is fairest. It also means that if
you are on part-time hours and on a Term-
Time Only contract, like school support
staff, you pay less to be a member.

Our members who work in schools
make up a very large section of our
total membership, and are employed in
maintained, voluntary-aided, voluntary-
controlled, foundation, free schools
and academies. We have developed
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over decades an expertise in supporting
school staff. We only take support staff in
schools as members (those who are on
the Local Government ‘NJC' pay scale) -
not teaching staff on teaching pay scales.
Teachers have their own unions.

We are ‘recognised’ by all the types of school
employers listed above - including of course
West Sussex County Council. This means we
have legal rights in the workplace and can
use these to get the best outcomes for you.

Using all the subscriptions our members
pay, we are able to offer first-class support
to members. A portion of members’
subscriptions go to their local branch. This
means we have an annual budget to employ
our own specialist staff directly in the
branch to support West Sussex members.

THE SUPPORT WE PROVIDE

+ Telephone advice through
our Chichester office on
01243 777636 (5 days a week)

Direct one-to-one support and
representation in meetings with
your manager when you need it

Legal advice and representation
for members, where all fees are
paid by the union (this extends
to Personal Injury claims)

Collective negotiation on your Pay

and Local Government pension

Collective negotiation on all your
other terms and conditions, such
as sick pay, maternity pay and

so on, which are much better
than the statutory minimum
provision many workers receive

Collective negotiation through regular
meetings with West Sussex County
Council and other School employers,
for example, Academies, on all
matters within schools such as policy,
practice, health and safety and so on.

We are based in County Hall in Chichester.
All our staff and reps live locally and know
West Sussex, just like you. You don't need
to call an office in London to get our advice
and representation - we are local!

We support members individually -
but also collectively. We negotiate all
the terms and conditions you receive for
working. So, it is in your interest to have
a strong and successful trade union!

And of course, individual support makes
a huge difference when we provide it. That
support is not rare. In 2025, 984 of our
members received advice or representation
on workplace issues through our Chichester
office. Often, when you need this advice
and representation, by definition you are
not in a great place. You are not feeling
your best either because you are sick, are
on a disciplinary or capability process, or
are needing to raise a grievance about a
problem or behaviour in your school.

Having a friend at work at such times
in your life is critical. A friend who will
listen to you, knows the policy and process
you are entitled to, and has the clout and
backing of the UK's biggest union! You
can read testimonials from UNISON West
Sussex members on page 16. We are
worth having in your corner with you.
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MEET OUR SCHOOLS TEAM!

Our UNISON West Sussex Schools team are on hand to support you.
They know schools and education inside out - as they are on secondment
from West Sussex schools to support UNISON members or are employed
by the branch and have worked in schools or education before.

Keith Manville
Deputy Branch Secretary

Zoe Walker

Branch Negotiations Officer

They have many decades of experience between them and can be relied upon to do their
absolute best to get the best possible outcome for you - whether individually or collectively.
You can contact our Schools team through our Chichester office using the details below.

01243 777636 | office.unison@westsussex.gov.uk
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MEET THE REST OF THE TEAM!

UNISON West Sussex has a large team of other officers who
also support our members, including Schools members.

Dan Sartin Sarah Etherington Amanda Godfrey
Branch Secretary Children'’s Services Convenor Casework Coordinator

Brian Walter Briony Stilliard Nigel Shanks
Branch Negotiations Officer Caseworker Caseworker

Andrew Holt Clare Snoad Vicky Bowman
Caseworker Job evaluator Casework admin

Cat Albon Hazel Aldington
Membership administration Membership administration

If you're a member of UNISON West Sussex, you can be assured you are in a Union with
a local and accessible team with the capacity to support you when you need it. You can
contact all the above officers through our Chichester office on the details below.

01243 777636 | office.unison@westsussex.gov.uk
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UNISON  Membership Form

the public service union Please fill in the form and send to UNISON West Sussex,
Central Attic, County Hall, Chichester, PO19 1RQ

We use this address to send 1Tell us about you
you information core to your

£8,001 - £11,000 £6.60
£11,001 - £14,000 £7.85

£30,001 - £35,000 £20.30
£35,001 - and over £22.50

membership such as your Title First name
membership pack, UNISON
election information and Last name
any information relating to
ballots if relevant Home address
Postcode
We use this to contact you Email
about trade union activities
and services Phone Date of
birth
This information helps us 2Tell us about your job
find the best UNISON branch
to support and represent Employer’s name
your needs
Your job title or occupation
Workplace name and address
Postcode
This information helps your Payroll NI
. number number
employer and us confirm
your identity
3 N
Your subscription rate is el el SR e
determined by how much Please tick the appropriate box for your earnings before deductions
you earn o
Annual pay Core subscription  £14,001 - £17,000 £9.70 O
£0,000 - £2,000 £1.30 £17,001 - £20,000 £11.50 ]
£2,001 - £5,000 £3.50 £20,001 - £25,000 £14.00 ]
£5,001 - £8,000 £5.30 £25,001 - £30,000 £17.25 ]
]
]

0

Instruction to deduct the subscription from my salary

By signing the below | wish to join UNISON and authorise deduction of
subscriptions from my pay by my employer

Signature Date
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By ticking these boxes, you are giving your consent for UNISON to
contact you by these means about how we campaign on your behalf.

This information tells

us whether you wish to
contribute an additional 5%
toward UNISON’s campaign
fund. This voluntary
contribution will be taken
annually in October as a
single deduction by

Direct Debit. Further
information is available at
www.unison.org.uk/changes

4 Campaign fund contribution

UNISON stands up for its members and speaks out publicly on the issues
that affect them. To continue this work we ask for a voluntary 5% campaign
contribution by Direct Debit when you join. Please tick your preference below:

l:l Campaign Fund

The campaign fund
promotes better public
services, enables the union
to talk with politicians of any
party about the work our
members do and supports
the union’s equalities work.

[] uNISoN Labour Link
Labour Link campaigns
for UNISON policy on the
NHS, your employment
rights and for quality
public services within the
Labour Party locally

and in Parliament.

I:' No thank you

| do not wish to contribute
to campaigning at the
moment. Those who
choose not to opt in will
not be disadvantaged in
any way as compared with
members who do opt in.

D If you selected ‘No thank you’ - by ticking this box you are giving
consent for UNISON to contact you in future about our campaign funds.
We will do this using the contact details you provided on this form.

This information is
standard direct debit
mandate information

Please go to
unison.org.uk/privacy-policy
to see how we will protect
and use your personal
information

We are legally required to
keep your information up to
date. You can amend your
details via My UNISON at
WWww.unison.org.uk/my-unison

Instruction to your bank or building society
to pay by Direct Debit

To the manager bank / building society

Address

Name(s) of account holder(s)

Account
number

Office use only

Branch
sort code

DIRECT
q Joebit

Postcode

Office use only

o|7]o]o]s]o]

Please pay UNISON Direct Debits from the account detailed in this
Instruction subject to the safeguards assured by the Direct Debit Guarantee.
| understand that this Instruction may remain with UNISON and, if so, details

will be passed electronically to my bank/building society.

Signature

Date

Banks and building societies may not accept Direct Debit instructions for some types of account
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HOW TO GET HELP

If you need advice or support from UNISON West
Sussex, how do you go about it? There are two
routes, depending firstly on whether or not you
have a UNISON workplace rep in your school.

If you have a UNISON Rep

+ Speak to your workplace
rep about your problem.

+ If they can't advise or support,
they will contact the Branch
office or show you how to
get in touch with us.

+ If they can support you,
they will do so, including by
representing you in meetings
with your employer.

+ You will need to complete a
‘UNISON case form' if your issue
requires more in-depth support
than a one-off piece of advice.

+ Your workplace rep is trained
to support members, and has
back-up from the Branch office,
the regional office, and UNISON
solicitors if they need it.

If you don’'t have a UNISON Rep

Contact the Branch office on 01243 777636 or
email us at office.unison@westsussex.gov.uk

Our office hours are 9.00am to 4.30pm, Monday
to Friday. If you're calling outside these hours
leave a message and we'll get back to you.

If you're calling outside office hours and it is
urgent - for example, you've been suspended

- then call UNISONdirect on 0800 0 857 857.

When you speak to our office you will usually
speak to one of our branch administrators in the
first instance. They will triage your call and pass
your enquiry to the right officer to support you.
That officer will call you back to find out more
about your issue and give you timely advice.

You will need to complete a UNISON case
form if your issue needs hands-on support
like representation. The branch will then
allocate you a branch officer, who will usually
arrange to meet with you to discuss your case
and make arrangements to represent you.

Of course, if you don't have a UNISON Rep, talk to your work colleagues
and elect one! Workplaces which are unionised and organised with
elected reps have better employee/employer relationships and better
outcomes for staff. There's more information on the next page.

NEW MEMBERSHIP QR CODE

If you or one of your colleagues wants to join UNISON,

it's now easier than ever.

All you have to do is scan the QR code shown here. This will
take you to the membership application form, which you can
complete online. If you prefer, you can print a hard copy form
from our website at unisonwestsussex.org.uk/join
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THE ROLE OF THE REP

UNISON is entering an exciting new phase with a new General Secretary,

Andrea Egan. Are you looking for an exciting new beginning too, whether it be a
new challenge, to learn new skills or to get involved with something meaningful?
Would you like to find out more about what a UNISON workplace rep does?

We aim to have at least one workplace rep
in each school.

+ Reps are organisers who talk to,
recruit and organise members
around workplace issues.

* Reps give members information about
union issues by distributing leaflets
and keeping members informed about
and involved in local negotiations.

* Reps are advisers and sounding boards,
talking to members about workplace
problems and - if they feel confident
and wish to do so - supporting
members to deal with these.

* Reps can signpost members
and help arrange for them to
get advice or assistance from
the right place in the union.

+ Reps are representatives for members
in their workplace, raising issues
with managers or working with the
branch to ensure that workplace
issues are highlighted and resolved.

It's a rewarding role in which you can learn

and develop your skills and knowledge. To find out more, contact the Branch

Paid time off (what unions call ‘facility time’) office on 01243 777636 for an informal chat,
is available so you can undertake training email office.unison@westsussex.gov.uk,
and support members in paid work time. or scan the QR code below.

I'm ready to step up
and be the UNISON
rep at my school!

Scan the QR code
to download our
nomination form.
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ISSUES IN SCHOOLS

Issues which need UNISON support or advice come up all the time in our schools.
Schools are complex organisations after all, dealing with difficult situations
sometimes and always under the pressure of inadequate resourcing.

Academisation

UNISON can help if
Academisation is raised as a
prospect in your school, and
if your school if academised
it is inevitable that UNISON
will be involved as the only
recognised union for support
staff in the formal process
of transferring staff to a new
employer whilst seeking to
maintain all their existing
terms and conditions. That
process is known as TUPE'.

Violence at work

We also have a role to play
in resolving Violence at Work
issues. Being on the receiving
end of unacceptable
behaviour, whether physical
or verbal, is not part of

the job, and UNISON can
support you collectively

or individually to protect
yourself and your colleagues
from this risk.

Role creep
and class cover

We can support with role
creep and class cover issues
if you find you are being
asked to work beyond

your role description. This
pressure is increasing in the
school system but UNISON
can help you navigate your
way through this problem

if you are being asked to
unreasonably ‘act up’ and
sometimes do tasks more
appropriate for teachers.

School roll drops

School roll drops, meaning
pupil number reductions,
can occur anywhere in the
school system and can lead
to school reorganisations,
changes of role and
redundancies for support
staff. West Sussex knows it
has a problem already with
primary school places in
particular. WSCC forecasts
11% surplus places in
2025, rising to 15% by
2027, and some areas of
the County are predicted
to be only 64 to 75% full
in the next few years.
Because school funding
is based on pupil numbers,
WSCC has set out a process
to review schools each year.
Depending on a school’s
situation, this can include
mergers or federations,

reorganisation or
consultation on closure if all
other options are exhausted.
For support staff, falling

rolls can impact on roles

and hours, and schools may
begin to look at making
changes. UNISON will be
involved at every stage of
any formal process to help
protect members' jobs, rights
and wellbeing.

If your school is affected

by falling numbers, or you
are told that a review or
consultation may be starting,
please get in touch with us as
early as possible so we can
offer advice and support.

T: 01243777636
E: office.unison@
westsussex.gov.uk



unisonwestsussex.org.uk 13

REGOGNITION
AND THE SSSNB

In 2017, the National Education Union (NEU) voluntarily
entered into an agreement with the unions recognised
for national bargaining on behalf of local government
and school’s workers (UNISON, GMB and Unite).

W

Of the three national
school support staff
unions, UNISON is the only
recognised trade union for
support staff in West Sussex
County Council schools.

All four unions are
members of the Trades
Union Congress (TUC).
Trade unions that affiliate
to the TUC agree to behave
in accordance with a set of
principles that govern their
relationships with other
unions. These rules are
designed to prevent existing
bargaining agreements
and pay awards from
being undermined.

The NEU repeatedly and
deliberately breached the
2017 agreement signed by
the four unions, and so the
TUC Disputes Committee
fined the NEU £153,952 in
2023, which was awarded
to the other unions. The
TUC reaffirmed in 2023
that there are only three
recognised school support
staff unions, and the
NEU should not organise
that group of workers.

In 2025, UNISON, GMB
and Unite, submitted a
second formal complaint
to the TUC about the NEU’s

e
continued organising
activities and recruitment
of school support staff,
and their publicly stated
intention to continue
with these activities.

In September 2025,
the TUC issued a second
judgement. Once again,
the complaint of the
three Unions was upheld,
reaffirming that only those
unions have the bargaining
rights for school support
staff, and that the NEU will
not be part of the School
Support Staff Negotiating
Body. It also explicitly stated
that the NEU should not
actively organise or recruit
school support staff.

If the NEU does not
respect this, it undermines
the national bargaining
that Unions do for support
staff. Meanwhile, UNISON
continues to focus on
improving pay, job security

and status for school support

staff, ensuring your voice
is heard where it counts.

The SSSNB
(pronounced
triple 'S’ NB!)

If you haven’t yet
heard about the
School Support
Staff Negotiating
Body (or SSSNB),
you will do soon!

The new Employment
Rights Act establishes the
SSSNB and it will be set up
this year.

It's a new negotiating
body which will decide
the pay and terms and
conditions for all school
support staff in future.

It will also lead a new
approach to support staff's
training and development.
The SSSNB will include
all types of state-funded
schools, including
academies. This means
that all school support
staff will benefit from the
same pay and conditions

- academies will no
longer be able to opt-
out of paying nationally
negotiated rates of pay.

UNISON, GMB and Unite
will have membership of
the SSSNB. As a teachers’
union, the NEU is not
part of the SSSNB and the
future of your terms and
conditions at work.

If you're interested to
find out more about the
SSSNB, get in touch via
01243 777636 or office.
unison@westsussex.
gov.uk
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OUR LEGAL SERVIGES  represenceir

You are entitled to legal
UNISON provides high-quality legal services to advice if you are defending
members and their families across a wide range of work-related criminal
issues. We work with specialist legal services provider, allegations. UNISON's
Thompsons Solicitors, to provide access to high- solicitors can represent you
quality employment, personal injury, criminal law up to and including any

advice and more.

Employment

Should you require
employment related legal
advice, UNISON can provide
this. This may include
support to navigate the
Employment Tribunal
system, with representation
from a solicitor or barrister.

Personal injury

UNISON provides legal
assistance where you have
an accident/injury/disease,
whether or not it is work
related. This also includes
assistance following an
assault at work.

Your family members are
also covered for any non-
work-related accident or
injury.

UNISON offers a free
initial advice service for
members and their families
who have been affected by
Clinical Negligence.

Magistrates or Crown Court
trial. Representation may be
given to members appearing
at an inquest arising out of a
work-related death. UNISON
has a criminal law advice
helpline on 0800 587 7530.

Free legal advice
You are entitled to up to 30
minutes free legal advice
on any matter not related
to your employment,
which you can use on one
occasion each year. The
advice must be specific to
you as a member and does
not include advice for family
members.

Wills and
conveyancing
service

Members are entitled to a
free standard wills service
for you and your family.
Reduced rates are also
offered for more complex
wills, other probate services
and conveyancing matters.

As you can see, UNISON has a wide range of free
legal services for members which cover a wide range
of issues, both in and outside the workplace and

sometimes extend to family members. This brings
huge peace of mind, as the cost of solicitors is often
prohibitive to non-Union members.
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THERE FOR YOU

UNISON does more than just support its members in

the workplace. Through your membership you are part
of the UNISON family. Families look out for each other,
and for members facing tough times UNISON supports

a part of the union called ‘There for You' to help.

There for You is UNISON's
own charity. If you are

a member and you are
experiencing financial

or emotional difficulties,
whatever the circumstances,
There for You offers a
confidential advice and
support service. Sometimes
this includes direct financial
assistance.

If you have financial
problems for reasons
including those below,
UNISON may be able to help:
+ relationship breakdown;
* |oss of income;

+ suffering from a long illness;

*+ needing to buy equipment
because of a disability;

+ caring for someone with
special needs or an illness.

There is no guarantee that
we can offer you financial
help, but thousands of
members and their families
do benefit from our support
every year. For example, in
2023, There for You gave
financial support to 3,838
members totalling £835,809.
This might be help with
credit card debts, purchasing

MEMBER EDUCATION

Did you know, UNISON supports member
education with over 12,000 courses undertaken
in 2025? We don’t just train our reps! Members
can gain access to a wide range of education
and training opportunities through UNISON.

We work with trusted
national institutions like The
Open University and a host
of local providers, and we
also deliver informal learning
ourselves, in-house.
Whether you're already

a keen learner, or just

beginning to explore the

possibilities, and whatever

your reasons for wanting to

learn, UNISON can help.
UNISON has a host

of free courses relevant

white goods, or support to
have a break.

The charity runs grant
programmes members can
apply for which give support
with school uniform costs
and winter fuel bills, as
well as debt and budgeting
advice.

For more information call
020 7121 5620 or email
thereforyou@unison.co.uk
or contact the West Sussex
branch welfare officer,
Karen Fenn through the
branch office.

to school support staff.

We also have courses for
personal fulfilment, such

as confidence building,
budgeting, communication
skills, and training to improve
your English, maths and
digital skills.

We provide financial
support to access learning
and also can support
members to get back into
formal study in higher
education. For example, we
offer grants for studying at
the Open University.

Find out more at learning.unison.org.uk/member-learning s
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WHAT OUR MEMBERS
SAY ABOUT US ﬁ‘

Our members regularly send us
unsolicited feedback where we have made
a positive difference to them. We publish this
on our website. Here are some examples.

“I would like to praise XXXX for her unwavering support,
kindness and knowledge which has greatly helped and
made me feel at ease and understood”.

“You were amazing and as | have already said, you are
worth you weight in gold'. | could not have survived
without you".

“Wanted to let you know that I've finally received a
pension payment! Thank you for your help - definitely
wouldn’t have happened without your support”.

“I needed help negotiating new hours due to my current
health situation. With your help my problem has been
sorted. My confidence was much higher having XXXX in
the meeting with me”.

“They have updated with an email to say everyone agrees

to the afternoons from home and INSETs from home.
Want to thank you so much for all of your support, it's
been so helpful!”

“I just wanted to take this opportunity to thank you, for
fighting my corner; in my Level 1 Sickness meeting. |
really appreciate your support and input. And for
making me feel like | matter”.

“I do not know how | would have coped if XXXX hadn’t
been there to help and guide me. | cannot praise her
enough for understanding and knowledge of the school
system”.

“I am so glad to have had the backing of UNISON.
UNISON will always have your back where the school
may not. Thank you”.

“I just wanted to say thank you for putting our
representation through - we are now in the pool with
the permanent teachers thanks to you!

Branch Lines is printed on FSC certified paper * unisonwestsussex.org.uk « WS31043(A) 03.2026

DON'T DELAY,
JOIN TODAY!

We hope this special Branch
Lines newsletter has given
you all the information

you need about UNISON
and UNISON West Sussex
to make an informed
decision about joining, if
you are not yet a member.

UNISON influences the
collective aspects of your
working life, especially where
we are ‘recognised’ by the
employer. For example, your
pay and allowances, how good
the pension is you receive, your
sickness policy and how it is
applied, and so on. We achieve
more for you if you are inside
the union, as employers have to
listen to us when we are strong.

Other reasons to join include
the individual support you can
receive such as representation
in formal meetings, legal advice,
and support from solicitors at
Employment Tribunals. UNISON
has rules though about what
support we give members

who join with issues which
pre-date their membership or
occur within 4 weeks of joining
(regardless of whether the
member knew about those
issues at the time they joined
or not). Support is much more
limited or not available at all in
those circumstances, so don't
wait for a problem - make a
positive decision right now

and join UNISON.




