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March 1st 2018 

 

 

 

Dear branch member, 

 

UNISON West Sussex – Annual General Meeting 

 

I would like to invite you to the Branch’s Annual General Meeting for 2018. We will be holding our AGM 

over four separate meetings this year, and I hope you will be able to make one of them. 

 

12.30-1.30pm 

 

Tuesday 20 March  Conference room 3, Durban House, Bognor Regis, PO22 9RE  

Wednesday 21 March  Conference room 4, Centenary House, Worthing, BN13 2QB 

Thursday 22 March  Cowdray room, County Hall North, Horsham, RH12 1XH 

 

5:00-9.00pm 

 

Friday 23 March   Martlets Restaurant, County Hall, Chichester, PO19 1RQ  

 

A quiz and curry night immediately follows the shortened AGM format event in Chichester, with free 

dinner for all and a glass of wine or soft drink on the table. Additionally, if you want to bring your own 

beer, wine or soft drinks you are very welcome to do so. The Chichester event is advance-ticketed only, 

so to book your tickets please visit our website at www.unisonwestsussex.org.uk   

 

Enclosed with this AGM mailing are the following: 

1. Agenda 

2. Minutes of 2017 AGM 

3. List of Branch Officers and Workplace Reps for 2018/19 

4. Honoraria payments 

5. The branch Annual Report for 2017 

 

I look forward to seeing you. 

 

Yours sincerely 

 
Dan Sartin 

Branch Secretary 

http://www.unisonwestsussex.org.uk/


UNISON West Sussex 

 

Annual General Meeting 
 

12.30-1.30pm 
 

Tuesday 20 March  Conference room 3, Durban House, Bognor Regis, PO22 9RE 
Wednesday 21 March Conference room 4, Centenary House, Worthing, BN13 2QB 

Thursday 22 March  Cowdray room, County Hall North, Horsham, RH12 1XH 
 

5:00-9.00pm 

 
Friday 23 March   Martlets Restaurant, County Hall, Chichester, PO19 1RQ  

 

AGENDA 
 

 
1. Welcome from Branch Chair. 

 
2.  To approve the Minutes of the AGM held on 27, 28, 29, 30 and 31 March 2017 

(ENCLOSED). 

 
3.  To approve Branch Officers and Workplace Representatives for 2018/19 

(ENCLOSED). 
 
4.   Branch Finance and Accounts for 2017: 

 4.1 To approve the accounts (TO BE TABLED); 
 4.2 To agree honoraria payments (ENCLOSED). 

 
5. To approve the branch Annual Report (ENCLOSED), and receive any questions 

from members. 

 
6. Close of meeting. 

 
 



UNISON West Sussex 

 
Minutes of the aggregate Annual General Meetings held on March 27th, 28th, 

29th, 30th and 31st 2017 at Crawley, Bognor Regis, Worthing, Horsham and 
Chichester 

 
Present: Ian Harvey (Chair), Dan Sartin (Branch Secretary), Sarah Cawston (Vice 
Chair), Jennie Barrett (Branch Treasurer) and 76 members. 

 
In attendance: Caroline Fife (Regional Organiser, UNISON SouthEast), James Ellis 

(Branch Negotiations Officer), Victoria Bowman (Branch Administrator - minutes). 
 
1. Welcome  

 
The Chair welcomed everyone to the meeting. 

 
2. To approve the Minutes of the aggregate Annual General Meetings held 

29th, 30th and 31st March 2016  

 
There were no matters arising and actions were reported as completed. 

 
Resolved: The minutes of the AGMs 29th, 30th and 31st March 2016 were approved 
unanimously as a correct record. 

 
3. To approve changes to the branch rules proposed by the Branch 

Committee 
 
The Branch Secretary presented the proposed changes to the branch rules and 

encouraged feedback and questions from members.  
 

With reference to virtual decision-making by the Staff Side Executive Committee, a 
member asked if it might be appropriate at this level to include a timescale within 
which committee members should respond. DS advised that timescales would likely 

vary and should be judged based on each decision therefore. 
 

An amendment was requested by the Branch Treasurer in relation to the 
aforementioned proposed rule (under 11. Intermediate Structures – Section Groups 

and Staff Side Executive Committee): any decisions with financial implications will 
include the Branch Treasurer as a voting member of Staff Side Executive Committee.  
 

Resolved: The changes to the branch rules proposed by the Branch Committee were 
unanimously approved with the inclusion of the above amendment. 

 
4. To approve Branch Officers and Workplace Representatives for 2017/18 

 

The Chair presented the nominations for Branch Officers and Workplace 
Representatives for 2017/18 and highlighted the Branch Officer posts that are 

currently vacant. It was reiterated that since the nominations were made some 
Representatives have stepped down and members were advised to refer to the branch 
website for the most up to date complete list. The Chair informed members that 

Lifelong Learning and Education Officer, Mervyn Sams, very sadly passed away this 
month. 

 



Caroline Fife urged members to consider becoming more active and asserted the need 

for more representatives in more workplaces particularly given the branch’s large 
geographical area and the high number of proposed restructures in schools at the 

moment, with 50 West Sussex schools currently affected. Caroline referred to the 
numerous development opportunities and ongoing high-quality training available to 

UNISON Workplace Reps.         
 
Resolved: Nominations for Branch Officers and Representatives were approved 

unanimously. 
 

5. Branch Finance and Accounts for 2016: 
 
5.1 To approve the accounts 

 
The Branch Secretary and Branch Treasurer reported on the Branch Finance and 

Accounts for 2016. The accounts had been audited and submitted to UNISON Head 
Office for the 15th March 2017 deadline.  
 

A small £1.3k deficit was reported, reducing the general reserves to £75k. The Branch 
Committee have agreed a budget for 2017 that will see the branch spending a 

significant amount of the reserves to meet the increasing demand of supporting and 
communicating with its members. This should, however, only be temporary and the 
branch should see its reserve level increased again in due course from the ‘top up’ 

process introduced as part of the conference decision regarding ‘activity based 
budgeting’ in June 2016. 

 
Resolved: The accounts for 2016 were approved with one abstention. 
 

5.2 To agree honoraria payments  
 

The Branch Secretary moved the AGM to support 2 honoraria payments and spoke of 
the significant contributions made by each of the individuals. 

 

Resolved: Honoraria payments were approved with one abstention for: 
Jennie Barrett, Branch Treasurer, £3,680 

David O’Connor, former Branch Welfare Officer and workplace rep, £250 
 

6. To approve the branch Annual Report and receive any questions from 
members 

 

The Branch Secretary presented the annual report and highlighted key areas.  
 

DS reiterated Caroline Fife’s appeal for members to come forward as Workplace Reps 
and the need for increased membership, particularly given the impact of austerity 
measures and the significant challenges expected for the year ahead. Members were 

encouraged to contact the branch to find out more about becoming a Workplace Rep 
and the difference that this support makes to members. DS reflected on the current 

situation in schools and referred to the 50 schools currently facing redundancies.  
 
A member asked for an overview of some of the challenges anticipated for the coming 

year. DS explained that this would depend on each employer, but outlined some of 
the key challenges, including the consequences of commissioning and some potential 

local issues around pay and staff travel for council workers.  
 



A member asked if final salary LGPS pensions are currently under threat. DS referred 

to the 2011 strike to defend pensions, which saw off some of the worst threats to the 
value of pensions. DS advised that despite this, the Government have reneged on 

their promise by consulting on and legislating exit payment regulations, which will 
impact on various occupational pensions. DS reassured members that information will 

be communicated by the branch once more is known about how the regulations will be 
rolled out.  
 

Resolved: the branch Annual Report was unanimously approved. 
 

7. Close of meeting 
 

The Chair thanked Officers and staff for their hard work throughout the year in 

support of members. 
 

A collection was made at the Chichester AGM at which £75 was raised in memory of 
Mervyn Sams and will be paid to St Barnabas hospice, alongside a donation from the 
branch. 

 
The meeting was drawn to a close. 



UNISON West Sussex 2018/19 

Branch Officers 

Position/Officer Name and Service Telephone 

Chair Ian Harvey, Capita 01243 642330 

Vice Chair Sarah Cawston, Education & Skills 01903 839987 

Branch Secretary Daniel Sartin, Adults’ Services 01243 777636 

Deputy Branch Secretary Karen Daubney, Adults’ Services 01243 777636 

Treasurer Jennie Barrett, Corporate Finance 01243 777636 

Equality, LGBT members Thomas French, Democratic Services 033022 22527 

Equality, Disabled members Heather Andersson, Children’s Services 033022 27597 

Equality, Black members Eleanor Hope, Communities & Public Protection 033022 25930 

Equality, Women’s Officer Vacant 

Health and Safety Carla Hardy, Planning & Place 033022 22002 

Health and Safety Karen Daubney, Adults’ Services 01243 777636 

Lifelong Learning Co-ordinator Vacant 

Education Co-ordinator Vacant 

Young Members Chloe Pascovitch, Children’s Services 033022 22372 

Environmental Julie Bolton, Strategic Planning 01243 756888 

Labour Link Sam Theodoridi, Adults’ Services 01903 264560 

International Vacant 

Retired Member Secretary Jennie Gudgeon, Margaret Guest (job-share) 01243 777636 

Pensions Judith Taylor, Retired member 01243 777636 

Welfare  Stuart Gibbons, Adults’ Services 033022 26218 

Communications Vacant 

Membership Vacant 

 

Branch Reps 

WSCC Children’s Services 

Karen Hayes Child & Family Intervention Service 01243 642917 

Karen Johnston Fostering Recruitment Team, County Hall North 01403 229577 

Wendy Jones SEN Assessment Team, County Hall 033022 25145 

Paula Knott Bewbush Children & Family Centre 01293 651760 

Debbie Lawes Fostering Team, Durban House 033022 25494 

Chloe Pascovitch Child Disability Team, County Hall North 033022 22372 

Sara Pink Lancing Children & Family Centre 01903 276896 

Jacqueline Richards Boundstone Nursery School 01903 276850 

Sherree Valliere Fostering Team, Durban House 033022 27873 

Sally Rymer Children’s Services 01243 777636 

  



WSCC Adults’ Services 

Susan Baker Meadowfield Hospital, Worthing 01903 843739 

Lorna Cornett Chanctonbury Building, Swandean 01903 239460  

Karen Daubney The Rowans, Worthing 01903 218022 

Annie Flack Glen Vue Centre, East Grinstead 01293 885156 

Laura Hard  Independent Living Team, County Hall North 033022 22376 

Diana Knight Independent Living Team, The Grange 033022 28292 

David Randall  Burnside Centre, Burgess Hill 01444 232786 

Gerard Robson Worthing Community Team, Centenary House 033022 22665 

Miranda Shute New Tyne Resource Centre, Durrington 01903 277414 

Andrew Theodoridi CTPLD, Durban House 033022 28773 

Samuel Theodoridi Stanhope Lodge, Worthing 01903 264560 

Annie Thorndike CTPLD North, County Hall North 033022 28748 

Wendy Wilson Older People Mental Health, Crawley Library 033022 28156 

WSCC Other 

Julie Bolton Environment and Heritage, Northleigh 033022 26446 

Sarah Cawston Education & Skills, Centenary House 033022 27170 

Jo Cooke Parish and Town Councils, County Hall 033022 23891 

Vanessa Cummins School Organisation & Development, Northleigh 033022 23046 

Thomas French Democratic Services, County Hall 033022 22002 

Carla Hardy Facilities Management, County Hall  033022 22002 

Paula Herbert Legal Services, County Hall 033022 22719 

Robert Mcleod Caretaking and Premises Support 03302 222829 

Clare Snoad Records Management, Chichester Record Office 01243 753613 

Tim Stanton Crawley Library 01293 651744 

Paul Woodcock Public Health, The Grange 033022 28701 

WSCC Schools 

Chris Armstead St Anthony’s School 01243 785965 

Patricia Barrett Kingslea Primary School 01403 254282 

Anne Cassidy Chesswood Junior School 01903 204141 

Tracey Clift Heene CEP School 01903 201386 

Marilyn Cox Field Place Infant School 01444 873898 

Michelle Craen Holbrook Primary School 01403 272500 

Carole Doherty Turners Hill Primary School 01342 715412 

Stella Hamilton Manor Green College 01293 520351 

Jane Hartley Thomas A Becket Junior School 01903 202268 

Tracy Howard Millais School 01403 254932 

Laura Langan Oak Grove College 01903 209771 

Keith Manville Oak Grove College 01903 209771 

Heather Massey Lyndhurst First School 01903 235390 

Debbie Roberts East Preston Infant School 01903 773177 

Tracey Sheehan Boxgrove Primary School 01243 773309 

Amanda Shortiss Manor Green College 01293 520351 

Claire Smith Bishop Tufnell Junior School 01243 582400 

Gary Stepney Glebe Primary School 01273 592163 

Peter Thompson The Forest School 01403 261086 



Academies 

Sue Chant The Littlehampton Academy 01903 711120 

Jill Cox Sir Robert Woodard Academy 01903 767434 

Gabrielle Douch Durrington High Academy 01903 244957 

Angela Elliott Shoreham Academy 01273 274100 

Debbie Gillies The Bewbush Academy 01293 534897 

Gyillmard Horsfield Bishop Luffa School 01243 787741 

Nikki Mayhead River Beach Primary School 01903 725500 

Diane Paquette Midhurst Rother College 01730 812451 

Paul Smith Warden Park School 01444 440274 

Lorraine Solti The Regis School 01243 871010 

Further Education 

Alan Cooper Chichester College Group, Chichester Campus 01243 786321 

Richard Cooper-Wren Chichester College Group, Crawley Campus 01293 442213 

Jane Crowley The College of Richard Collyer 01403 210822 

Keith Faber Chichester College Group, Crawley Campus 08451 550043 

Karen Fisher Northbrook Metropolitan College, 14-19 Centre 08451 556060 

David Hammond Chichester College Group, Brinsbury Campus 01243 786321 

Rosie Jones Northbrook Metropolitan College, Uni Centre 01903 273060 

Higher Education 

Chris Anderson University of Chichester 01243 816000 

Neil Bryant University of Chichester 01243 816000 

Maria Faithful University of Chichester 01243 816000 

Tracy Vine University of Chichester 01243 816000 

Other Employers 

Ben Burton Capita, County Hall 033022 27619 

Matthew Dowse South Downs National Park Authority 01730 814810 

Catherine Goldsmith Grace Eyre Foundation 01273 201900 

Tim Halpin Grace Eyre Foundation 01273 201900   

Ian Harvey Capita, Durban House 01243 642330 

Abigail Holdsworth Capita, Durban House 01243 642330 

Karen Polie Aspire Sussex 01243 850710 

Keith Riley Ofsted 01243 777636 

Denise Stephens Capita, Durban House 033022 24512 

Briony Stilliard Aspire Sussex 01243 850710 

Jack Trevelyan South Downs National Park Authority 01703 814810 

 



4.2 Honoraria Payments 

 
UNISON’s rules require branches to approve honoraria payments at their AGMs. The 

payments are then made direct to the individuals concerned by Head Office, with 
deductions made for National Insurance and tax. The first step is for any payments to 

be discussed at the Branch Committee meeting in January and those approved are 
then submitted to the AGM in March for final approval. 
 

The Branch’s practice has been to agree a maximum percentage of the branch’s 
budget which is allocated by the Branch Committee to those Officers and Reps who 

have made a significant contribution to branch activity. The set ceiling amount of 
2.25% is in the Branch rules which were agreed in 2011. This amount was not 
changed when the rules were amended in other respects at the AGM in March 2017. 

 
In the case of the Branch Treasurer it has been the practice to regularly pay an 

honorarium as this officer is not a paid member of Branch staff, cannot use the 
Branch’s consolidated facility time from WSCC, and is not permitted lay rep facility 
time for the work involved, which is substantial. Therefore, all the associated work 

must be completed in the Treasurer’s own time. 
 

Other honoraria are more token sums to acknowledge particular efforts made by 
departing reps who have contributed to good outcomes for the branch. Last year 
payments were made to the Branch Treasurer (£3,680) and David O’Connor (£250).      

 
The AGM is asked to approve the following honoraria for 2018, which totals the 

permissible amount of expenditure at £3,870.  
 

 Jennie Barrett, Branch Treasurer 

Proposed at £3,420. 
 Clive Coleman, former Branch H&S Officer and Committee member 

Proposed at £250.  
 Paul Windsor, Branch LGBT Officer, Committee member and workplace rep 

Proposed at £200. 

 
Dan Sartin 

Branch Secretary 
1st March 2018, on behalf of the Branch Committee which met on 10th January 2018 

to agree these recommendations to the AGM. 
 
 



UNISON West Sussex 

Annual Report of the Branch Committee      Item 5 

Membership 

Membership made a slight gain in 2017 of 8 members (0.2%).  

Full members:   5,332  

Unemployed members:   15  

Retired members:   603    

Total members:   5,950   

The chart below shows our membership levels over the past six years. Over the whole 

period the branch has gained members (180, or +3.5%).   

2012 2013 2014 2015 2016 2017 

5,152 5,244 5,348 5,336 5,324 5,332 

+3.0% +1.8% +2.0% -0.2% -0.2% +0.2% 

 

In the South East region as a whole during 2017, membership dropped by 2.9%. It 

has dropped in the South East region by around 20% over the same six year period. 

This tells us that the West Sussex branch is doing relatively well with stable levels of 

membership for the previous three years following three years of growth. We are 

pleased to have made a gain in membership in 2017, albeit a slight one, particularly 

as our membership in schools came under pressure due to savage and unforgivable 

central government funding cuts. 

We ran two bespoke recruitment weeks with events at major offices during 2017. We 

will be working with the regional office to increase our visibility in major workplaces 

on a more regular basis, by conducting ‘walk rounds’ and holding stalls. 

The more members we have, the more we can achieve for you. Please encourage 

non-members to join us. 

Communications 

Our Branch website unisonwestsussex.org.uk continues to be a major driver for 

branch communications, receiving over 22,000 visits during 2017, slightly down on 

25,000 in 2016. The branch has issued regular email communications to members, 

usually weekly. 

The Branch has continued to prioritise funding for our newsletter ‘Branch Lines’. 

Electronic copies are archived on our website. Branch Lines has helped the branch to 

recruit as we include a membership form within every issue and received 50 back to 

the office from this route in 2017. Branch Lines continues to also help us to highlight 

and thereby apply pressure and amend poor employer practice.  

The Branch maintains a Twitter and Facebook presence and we invite members to 

sign up for these platforms if they are preferable to you. 

http://unisonwestsussex.org.uk/news/summer-events/
http://unisonwestsussex.org.uk/join/
http://www.unisonwestsussex.org.uk/
http://unisonwestsussex.org.uk/category/pdf-newsletters/
https://twitter.com/unisonwsx
https://www.facebook.com/unisonwsx


Reps 

We have 87 workplace Reps and they continue to do a great job for the Branch 

recruiting new members, distributing information, supporting members or signposting 

them to the Branch office, and acting as a spokesperson within their workplace. This 

number is down on the 100 reps reported to the 2017 AGM because we have had a 

more proactive approach within the branch of removing dormant reps from our lists. 

We want our reps to be Employment Rights Act accredited (i.e. that they have 

completed the UNISON-approved training) and reps who do not respond to requests 

to undertake this training have been removed from our lists. 

21 new Reps joined the Branch in 2017, compared to 16 in 2016. 

37 of our reps undertook training during 2017, across 14 different types of course 

ranging from Employment Law to negotiation skills. 

The branch also arranged a bespoke Job Evaluation training course, only attended by 

West Sussex branch reps. 

If you would like to get more involved in your trade union, talk to a branch officer or 

rep at an AGM or visit our website.  

Branch Officers also play an important role either through their stewardship of the 

Branch or by developing and utilising their expertise in particular areas. Thanks go to 

them for their hard work throughout 2017.  

Collective work, negotiations and reorganisations 

UNISON continues to work hard to support members during collective processes i.e. 

restructures and redundancies, and through its regular negotiations with employers. 

We have always as a branch diligently collected data on individual casework which is 

reported to the AGM, and in November 2017 we amended our recording systems for 

collective work so we can better track and report back on collective processes. We will 

therefore be able to give a fuller report on collective restructures to the AGM in 2019. 

2017 was notable for the large number of school restructures which took place. There 

were around 100 redundancies in total from around 40 schools. This had a major 

impact on the schools and our children in them (particularly children with special 

educational needs). At least one school has fallen into OFSTED ‘requires improvement’ 

as a result, and has been forced to become an academy. The branch supported its 

members through each one of these change processes, and this meant on several 

occasions securing major concessions from the employer for both individuals and the 

group. We also ensured there was publicity for these dreadful cuts on regional TV and 

in the press (see below). 

2017 was also notable for the insourcings which took place, moving services back 

from the Capita contract to WSCC. The MASH service (Multi Agency Safeguarding 

Hub) was the first of these which had to be insourced at speed through a rare 

Executive Order, as the council could not guarantee the safety of vulnerable children 

due to Capita’s inability to manage the service. This also received wide press and TV 

coverage. UNISON has been saying for years that the Capita contract has not led to 

efficient services or a contented workforce, and this was acutely apparent during 

http://unisonwestsussex.org.uk/about/workplace-representatives/
http://unisonwestsussex.org.uk/get-involved/become-rep/
http://unisonwestsussex.org.uk/about/branch-committee/
http://unisonwestsussex.org.uk/news/branch-makes-bbc-south-today/
http://unisonwestsussex.org.uk/news/capita-insourcing-makes-bbc-tv/
http://unisonwestsussex.org.uk/news/capita-insourcing-makes-bbc-tv/


2017. The council is belatedly catching up with this reality, and accepting that some 

areas of service performance are just too poor to continue and have significant 

additional costs for the council and residents. A raft of other services (including HR – 

see below) were also insourced with TUPE processes commencing at the end of 2017. 

UNISON’s main concern now is to ensure that the full costs of outsourcing in their 

broadest sense are recorded so as to influence future decision-making. Currently the 

council is not recording those costs, and has not responded positively to UNISON 

requests that it does so. 

Parking at the council was a major issue during 2017. This continues to be a matter 

which the branch is involved with as we await the launch of the scheme during 2018. 

The consultation on the proposed policy led to a major piece of work for the branch, 

with around a thousand staff and members engaged with the branch, and significant 

concessions were secured.  

Local FE colleges are under tremendous pressure due to savage government cuts. 

This led to several forced mergers during 2017. Our local reps in the colleges played a 

crucial role supporting members and negotiating changes to terms and conditions.  

Over 500 staff in the Integrated Prevention and Early Help service were re-organised 

by the council during 2017. This led to a major piece of work by the branch and 

support given to members collectively and individually. We continue to raise issues 

with the managers on a regular basis and are currently reviewing a staff survey for 

the council which seeks to understand the impact on staff one year on. 

Individual casework and advice 

The Branch dealt with 267 formal cases during 2017 where a rep or caseworker was 

assigned to represent a member in an individual case. Those 267 cases break down as 

follows: 

Disciplinary 69 

Grievance 80 

Sickness 104 

Capability 14 

At time of writing there are 73 open cases the branch is managing. 

Formal casework figures: 

2012 2013 2014 2015 2016 2017 

209 223 235 231 250 267 
+30.6% +6.7% +5.4% -1.7% +8.3% +6.8% 

 

In addition to formal casework, in 2017 the Branch dealt with 598 requests for advice 

which were resolved over the phone and did not lead to formal cases. This is a 

doubling of advice given. This reflects that the branch has been busier than ever, with 

members seeking general advice more than ever before due to increased stresses in 

the workplace. It also is commensurate with an improvement in our data collection. 

 

http://unisonwestsussex.org.uk/news/parking-consultation-response/
http://unisonwestsussex.org.uk/news/fe-college-mergers/
http://unisonwestsussex.org.uk/news/ipeh-changes/


Informal advice figures: 

2012 2013 2014 2015 2016 2017 

198 261 228 235 298 598 
Unknown +31.8% -12.6% +3.1% +26.8% +100.7% 

865 members, 16.2% of the Branch membership, required formal or informal 

individual advice and support during 2017. This shows the pressures there are in the 

modern public service workplace, and how these pressures have been transferred to 

the branch to respond to largely without additional resource. 

The figures above exclude other non-casework ‘once and done’ enquiries (e.g. about 

membership or subscriptions), pieces of advice dispensed direct by Branch Officers 

and staff when members contact them directly, and all collective work undertaken on 

behalf of members. Many hundreds more members received support from the Branch 

through collective re-organisations which are not recorded in the ‘individual support’ 

statistics, even though we are often helping to resolve very individual concerns. 

Notably the transactional corporate HR function in the county council which had been 

delivered by Capita has now been insourced. UNISON welcomes this but wish the 

council had gone further and also insourced the HR support function schools receive.  

UNISON has had some significant wins for its members during 2017, including the 

ultimate outcome a union can achieve for a member: the reinstatement of the 

member to their job after they have been dismissed.  

The branch continues to receive regular positive feedback from our West Sussex 

members after both individual and collective representations and we publish this 

anonymised on our website’s what our members say about us page. We would 

encourage members (and non-members!) to take a look as it well-demonstrates the 

value of trade union membership. 

The branch organised several days during 2017 where experts were able to provide 

free financial and pension advice to members. This was well-received and we have 

more planned for May 2018. 

Pay  

The branch approved the 5% NJC pay claim during 2017 and a consultative ballot on 

an offer by the employer is currently underway.  

The Branch has supported many local pay claims for members in 2017 in a number of 

employers where we are ‘recognised’ for collective bargaining: in the Capita Contact 

Centre; Aspire; Grace Eyre Foundation; South Downs National Park Authority; for 

Accredited Mental Health Professionals, and so on. 

The branch was involved, through its collective agreement with WSCC, in agreeing 

Market-Related Supplements for children’s social workers. These are specific 

payments to deal with objectively measurable recruitment and retention crises. We 

are seeing their use spread to other areas of the council. Ultimately the need for these 

http://unisonwestsussex.org.uk/about/what-our-members-say-about-us/
http://unisonwestsussex.org.uk/news/financial-advice-surgeries/
http://unisonwestsussex.org.uk/news/pensions-surgeries/
http://unisonwestsussex.org.uk/news/njc-pay-claim-18-19/
http://unisonwestsussex.org.uk/news/childrens-social-workers-pay-to-increase/


‘MRS’ will only be removed when local government is properly funded and we are able 

to secure significant pay increases for all staff. We all have a role to play in that, when 

we are balloted on pay and decide whether we are willing to take part in the industrial 

action that the union recommends. 

The branch did a great deal of work during 2017 dealing with overpayments made by 

the Capita-managed payroll service. The impact of such overpayments can be 

devastating, particularly when Capita reclaims overpayments without forewarning, 

which is entirely contradictory to the council’s own policy approach on the matter. It 

can plunge members into short-term debt crises, not of their own making. We 

managed to get several overpayments written off, but each case is dealt with on its 

own merits. If you are under- or overpaid, do not hesitate to contact the branch. 

Campaigns 

The Branch made a number of interventions in the local media during 2017. These 

included TV appearances, and coverage in the local press and on BBC radio. 

The Branch supported Save Our Schools West Sussex (a parent-led school funding 

campaign) with financial and practical support. The Branch Secretary spoke at a well-

attended protest march and rally in Worthing during 2017. 

After securing press and TV coverage for our branch survey on school cuts in the 2017 

summer term, we re-launched the survey in the autumn term to see how the cuts had 

impacted on the workforce. Both sets of results have now been published. 

The branch also contributed to the formation of Bognor & Chichester WASPI (Women 

Against State Pension Inequality), which campaigns for justice on women’s pensions. 

The branch organised a coach to take part in a national demonstration in support of a 

public NHS in March 2017.  

The wider union 

The Branch continued to engage in the regional South East tier of our union and a 

number of Branch Officers were successfully elected to various regional committees. 

The Branch also continued in 2017 to exert influence on the national agenda. The 

2017 Local Government Conference passed our motion on facility time unanimously. 

The branch also worked with a number of other branches to ensure that the 

resourcing of branches remained a key matter for discussion at National Delegate 

Conference in June 2017. Motion 103 on activity-based budgeting, which the branch 

drafted, was passed by both regional and national delegate conferences. 

Branch Secretary Dan Sartin was elected to the union’s National Executive Council 

during 2017. 

The branch continues to be well-organised and able to meet the extreme challenges 

presented by austerity. This was recognised by the South East region during 2017 

when we topped a regional branch health index.  

 

Dan Sartin, Branch Secretary 

On behalf of the Branch Committee, 1st March 2018 
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